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Abstract

A case study on the use of modern software in engineering work organization
examined the effects of these tools on improving the efficiency and productivity of
engineering teams. The study highlighted how adopting software such as project
management software and advanced engineering design applications facilitates
coordination between team members, reduces errors, and speeds up design and
implementation processes. The results showed a clear increase in work accuracy
and reduced time required to complete projects, in addition to improving
communication and documentation between the various stakeholders, leading to

more successful and effective projects.
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